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the europeanregionalpolicywithin the new dEurope202(€ strategy. In fact, in
the new programming period 20142020, the cohesion policy will be
subordinatedto the developmentof Regional Strategiesbased on Smart
Specializatiopatterns
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Theorigin of the smartspecialisatiorconceptcomesfrom the strategic
reflection carried out between2006 and 2009 by a group of experts at
Europeanlevel called fiKnowledgefor Groupd (K4G). This group concluded
thatthe competitivenesgapbetweerEuropeandthe United Statescomesfrom
a lower economicandtechnologyspecialisationas weel as a lower ability to
prioritize effortsandresourcestregionallevel.

As amechanisnio reduce
this gap, the Commission urges
the regionsto develop Regional What?
Strategies based on smart
specialisationpatterns

Specialisation

The regionsmustfind the
specialisation that will provide
them a competitiveadvantageas Strategy
well as a comparativeone over
other regions enabling them to HOW’?
develop new activities in the
future

The availability of funds from the cohesion policy will be
subordinatedo the identification definition andimplementationof a strategy
focused on smart specialisation approach Besides the evaluation and
monitoring exercisewill also be a key part in the processas the level of
attaintment regarding the objectives in the strategy will determinesthe
financingfrom the CohesiorPolicy.
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SMART SPECIALISATION:
THE CONCEPT

Smartspecialisations a relatively new conceptboth at academicand political
level. Currentreferencesare limited to the authorsthat actuallyadvisethe Commission
in thefield (Forayetal. 2007, 20092 and20093; andMcCannetal. 2011). According
to them smartspecialisatiorcould be definedas

fiThe prioritization done at regional level in a small group of
sectorgtechnologiespotentially competitivein international marketsand
generators of new activities with competitive advantage over other

locations.
aboveconsiderghe following elements domaingspecific sectors wherethe
whendefining smartspecialization region is competitive and able to
. prioritize its effortswith a significant
1. qubal context pgrspectlvefrom rateof return
which specializationpatterns are )
configured as parts of a global 3. Relatedness (systemic approach
value chain and holds a between  different  technology
comparative advantageregarding domaingsectors maximizing  the
otherlocations externalitiesof the relatedvariety and
the emerging activities arising from
them
WHICH _ SMART
elements define an SPECIALISATION THE CONCEPT

smart specialisation?

Identification of the diferentiator elements which

» GLOBAL CONTEXT constitute a comparative advantage and its coherence as
- rt of a global value chain.
Obtaining COMPARATIVE ADVANTAGEs 22O dindvaue chan

» SPECIALISATION Identification of those technology domains and/or
sectors of priority as part of a strategy to reach
Obtaining COMPETITIVE ADVANTAGES ~ competitive advantages.
» RELATEDNESS Identification and explotation of the regional related
diversity in order to develop new technology domains
Exploiting RELATED VARIETY and/or sectors.
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\% Which are the technologydomaing sectorswhere| can reacha comparativeadvantageover
otherregionsat Europeananéhternationalevel?

\% Which is our regionaltypology regardingthe global competitivenesgontex? Which are the
directcompetitor8 Which arepotentialcollaborator®

\% In which part of the global value chain are the technologicaldomainsandbr sectorsof the
regionalspecialisatiorinsertec®

\% In which domaingsectorscanour regionreacha competitiveadvantagdasedn excellenc@

\% How much value added possesthe technological domains andbr sectors of our smart
specialisatiof?

\% Which agentscanreachexcellentlevelsin the technologydomaingsectorsof our specialisatior
patterr?

\% How horizontalarethedomaingsectorsof theregionalspecialisatio® Which is the optimal mix of
specialisatiordiversificationfor my regiorf?

\% Which are the frontiers of the related variety? Which is the best collaborativedinamismsfor
materialisingsmartspecialisatiof

\% Which agentscancontributeto dynamizetheregionalrelatedvariety?

SMART SPECIALISATION
REGIONAL COMPETITIVENESS TURBINE

SPECIALISATION < RELATEDNESS <=  GLOBAL PERSPECTIVE
ENTREPRENEURIAL SPIRIT

9

4 et

COMPETITIVE ADVANTAGE REINVENTING THE COMPARATIVE ADVANTAGE
Through critical mass ECONOMY Building
and excellence Through related variety Global Value Chains
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SMART SPECIALISATION STRATEGY:
THE POLICY

Accordingto the Commission it is expectedthat regional specializationwill
allow to reach not only at regionalbut also at Europeanlevel a sustainableeconomic
growthin the mediumandlong term asstatedin Europe2020Strategy

In this context the Commissionalso points out that this smart specialization
needs to be defined through specific strategies where a number of technology
domaingsectorsareprioritized subjectedto tracking and evaluation.

At regional level, an smart 2.
specialisationstrategycan be structured

The policymaking must define and
implement the priorities through

asfollows: realistic reachableand measurable
objectives and specific iniciatives
1. An initial  participatory and connectedto them involving all the
consensus exercise that must economicandsocialagents
identify and select  those

sectordgtechnology domains where 3. The strategymusthavea monitoring
the region is going to prioritize its and evaluation systemto updateand
efforts and the available recources have a high degreeof transparency
Theideais to leadthe procesdrom a which is a key elementto raise the
fibottomu p approachwith afit -0 p Europearregionalpolicy funds
downd support from the regional
government

SMART
SPECIALISATION

HOW does smart specialization translate
itself into a policy?

STRATEGY

To identify the smart specialization pattern through
a &0 2 l-dizR¥6llective reflection process and a

G G RRIG support.

IDENTIFICACION
Initiating the REFLETION PROCESS

To materialize the smart specialization strategy

DESIGN AND IMPLEMENTATION
Materializing the STRATEGY

through objectives and programs that involve all
stakeholders in the region.

To establish an evaluation and monitoring system

» EVALUATION AND MONITORING

that considers smart specialization as a_continuous

Assuring a CONTINIOUS PROCESS improving and learning process.
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V  Which agents from the businessesand innovation system are critical for the
fibottomu p groces?

How mustthef t -dgwrnd supportapproactby the governmnetbe configure®

Which arethe participatorytools ( fbttomu p @pproach and strategicinformation
tools( fi tdowpo approachto beusedduringtheidentificationproces8

Which agentamustparticipatein the designof the strategy
Which arethe mostappropriatgorogrammedo setup the smartspecializatiof?

Which stakeholdersmust be involved in each one of the aspectsof an smart
specialisatiorstrateg® Which mustbetheir role?

Who mustberesponsibldor the monitoringandevaluationof the strategy

Which are the instrumentsto monitoring the evolution of the smart specializatio
Whichis the bestmix quantitativequalitativeapproaches

What mechanismsnust be definedto updatethe strategyregardingthe changesn
smartspecialisatioracrosgime?
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CAN ALL THE REGIONS BE LEADERS IF THEY CHOSE
CORRECTLY THEIR STRATEGY?

H Capital
Can all the regions Knowledge apita
?
be learthers ? Work L
Policy foundations I—

A Tocombine the competitive and
comparative approaches

A Tosearch for the reinvention
through new sectors

COMPETITIVE
advantage
o Smart
COMPARATIVE ‘ Specialisation ‘
+ Strategy
ENTREPRENEURSHIP

Historic _
heritage International

context
Culture/ Institutions ’7
social Capital Technical change/

Resources Competito knowledge

Competitive
(natural/others) trends

Regional assets as

-

Identification Definition & implementation
Evaluation & monitoring
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